MBIAA IGR Meeting

Meeting Minutes
March 9, 2021

OEening:
The regular meeting of Monterey Bay Intergroup of Alcoholics Anonymous IGR Meeting was called

to order at 7pm by Daniella on March 9, 2021 in a virtual zoom meeting room.

The Serenity Prayer was recited by those in attendance.
The 12 Traditions was read by: Flossie

Attendees: 31 Last Meeting: 37 Voting Members:

1 new IGR: Mark from Saturday Solutions
Birthdays: Amber, 4 years

Steering Committee Intro:
Previous Februqry minutes reviewed and presented by Jessica and were qccepted as read.

Chairperson's Re’por’c-Daniella: Welcome and thank you all for being here. Having such a
wonderful website to connect us all during this pqndemic has been vital to successful recovery on the
peninsulq. With the vaccine we hope to have the central office staffed regulquy in the near future.

Treasurer's Report-Amalia (See handouts provided)

February Gross: $4,608.24
February Expenses: -$3,991.59
Net: $61675

Office Administrator's Report-Jana D: I've been attending a Weekly meeting of other Central
Office Administrators, and has been very insighfful. IGR's: T would like to compile a list of contact
information of current secretaries in service for the meeting you are here representing. If there is an
issue of anonymity pleqse let me know, otherwise send your secretqry's contact information to
info@aamonterev.org. [ would also like any upolotfes on the status of your meetings, online or in
person, and share the current meeting info to share with our community.

Both doses of the vaccine would be administered by late March and [ am looking forward to

opening up the main central office.

Committee Reports

12 S’tep Chairs - Norma and Brian: 3 women's numbers were added to the Women's list. The
previous men's 12 step phone list will be updqfed with new men's numbers. The request for Spcmish

speotkers still stands.

Website: ]eremy: Upoloﬁfes us on the website. Organized meeting information and found we need a
meeting info audit of the website for Newcomers to feel welcome when they get to a meeting and
someone is there to greet them. Please refer to the attachment in Jfonighf's meeting packet


mailto:info@aamonterey.org

IGR's at Lo.rge: Brandon has successfuﬂy recruited 1 IGR who is ctHenohng Jfonight Susan, Jane,
Brianne, Allison, Brandon: ALL reported that they have gone or intend on going to the meetings
they have volunteered to cover in the last Steering Committee meeting on February 2, 2021 to
encourage AA members to become IGR reps.

Liaison Reports

PI/CPC- S’tephz [ have 1 subcommittee member, James O. I am still 1ooking to fulfill the other 2 service

positions. 6 months sobriety requirement for participation.

IGR/GSR Liaison: Flossie: No report at this time.

H&I: N/A

MBARR Chair- Cindy: Decided to not have a virtual conference this year, 2021. We are going to

spring forward to plan for a conference in 2022. We are looking for more AA members to
participate in planning, if you are interested, pleqse reach out.

Old Business: Reminder of central office hours.

New Business and Housekeeping:

Virtual Unity Day, "Founder's Day”: Chris T. has volunteered to head a committee to host a virtual
unity dqy this year in mid June. Looking for volunteers to be committee members and bring new fun

ideas for the AA community to participate in buﬂding relationships ﬂ'n'ough this feHowshiping event.

W ebsite issues: Included in your pctcket is a page hsfing some inconsistencies on the website. If any
IGRs have info to provide some clarification plectse contact ]eremy direcﬂy
webteam@aamonterey.org or email info@aamonterey.org.

Birthday Meeting: 50/50 raffle, and mailing out birthday chips if desired recipients will continue.
3/27/21 7.00pm

Meeting ID: 652-224-0517

Password: Sobriety

Group: Beacon Group
Speaker: TBA

Group Info-Events, ideas, and milestones
Jessica shared her winning logo for MBAR

7th Tradition Observed
Next Meeting: 4/13/21 7pm

Brianne closed the meeting with the Serenify Prctyer



MBAIAA

Profit & Loss
February 2021

12:38 PM

03/01/21
Accrual Basis

Ordinary Income/Expense
Income
BIRTHDAY MEETINGS
50-50 Raffle
7Th Tradition

Total BIRTHDAY MEETINGS

GROUP CONTRIBUTIONS
Group Contributions

Total GROUP CONTRIBUTIONS
LITERATURE SALES

OTHER CONTRIBUTIONS
Grateful Givers

Total OTHER CONTRIBUTIONS
Total Income

Cost of Goods Sold
Cost of Goods Sold
COG-Books
COG-Pamphlets

Total Cost of Goods Sold
Total COGS
Gross Profit

Expense
ANSWERING SERV.
BIRTHDAY EXPENSES

COMPUTER & SOFTWARE

COPIER MAINTENANCE CONTRA...

INSURANCE
INTERNET SERVICES
OFFICE SUPPLIES

Payroll
Payroll Wages
Taxes

Total Payroll

POSTAGE
Stamps

Total POSTAGE

RENT
TELEPHONE

Total Expense
Net Ordinary Income

Net Income

Feb 21

130.00
60.00

190.00

2,891.31

2,891.31
112.78

1,488.80

1,488.80
4,682.89

73.44
1.1

74.55
74.55
4,608.34

144.40
51.00

152.90
60.02
140.00

49.95
14.19

2,200.00
196.28

2,396.28

71.38
71.38

821.00
90.47

3,991.59
616.75
616.75
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12:31 PM MBAIAA

03/01/21 Profit & Loss Prev Year Comparison

Accrual Basis

January through February 2021

Ordinary Income/Expense
Income
BIRTHDAY MEETINGS
50-50 Raffle
7Th Tradition
Book Raffle

Total BIRTHDAY MEETINGS

CONFERENCES
MBAR

Total CONFERENCES

GROUP CONTRIBUTIONS
Group Contributions

Total GROUP CONTRIBUTIONS

INTEREST INCOME
LITERATURE SALES

OTHER CONTRIBUTIONS
Grateful Givers
Gratitude Month

Total OTHER CONTRIBUTIONS
STEERING & IGR 7TH TRAD
Total Income

Cost of Goods Sold
Cost of Goods Sold
COG-Books
COG-Pamphlets
Cost of Goods Sold - Other

Total Cost of Goods Sold
Total COGS
Gross Profit

Expense
ANSWERING SERV.
BIRTHDAY EXPENSES
Bday rent
BIRTHDAY EXPENSES - Other

Total BIRTHDAY EXPENSES
COMPUTER & SOFTWARE

COPIER MAINTENANCE CONTRA...

INSURANCE

INTERNET SERVICES
Web host/Domain Name
INTERNET SERVICES - Other

Total INTERNET SERVICES

LITERATURE
OFFICE EQUIPMENT
OFFICE SUPPLIES

Payroll
Payroll Wages
Taxes

Total Payroll

Jan - Feb 21 Jan - Feb 20
325.00 576.00
180.00 774.09

0.00 252.00
505.00 1,602.09
150.00 0.00
150.00 0.00
5,510.45 5,852.37
5,510.45 5,852.37
0.00 0.44
321.37 887.45
2,249.38 201.00
0.00 232.00
2,249.38 433.00
0.00 64.20
8,736.20 8,839.55
73.44 556.13
1.1 9.70
0.00 9.25
74.55 575.08
74.55 575.08
8,661.65 8,264.47
442.60 222.04
14.95 476.28
102.00 179.09
116.95 655.37
167.89 0.00
60.02 226.96
280.00 280.00
0.00 89.00
99.90 119.90
99.90 208.90
387.69 933.67
0.00 206.42
14.19 42.24
4,452.00 5,330.00
-191.72 -1,010.51
4,260.28 4,319.49
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12:31 PM MBAIAA

03/01/21 Profit & Loss Prev Year Comparison
Accrual Basis January through February 2021
Jan - Feb 21 Jan - Feb 20
POSTAGE
Stamps 71.38 127.45
Total POSTAGE 71.38 127.45
RENT 1,642.00 2,463.00
Sales Tax Paid 0.00 195.73
SPEC. EVENTS EXPENSES 0.00 274.34
TELEPHONE 180.94 159.56
Total Expense 7,723.84 10,315.17
Net Ordinary Income 937.81 -2,050.70
Net Income 937.81 -2,050.70
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