MBAIAA IGR Minutes

April 11,2023

Call to Order on zoom at 7pm

Serenity Prayer and the 12 Traditions were observed.

Attendees present: 21

Voting members: 19

Attendees present at previous meeting held on March. 14, 2023: 20

New IGRs: Martin - 5:30 Happy Hour at the Fellowship Hall
Birthdays: No new birthdays

Steering Committee Intro:

Jessica, Chairperson Bailey, Recording Secretary
Jana, Central Office Administrator IGR’s at Large:

Kate K., Women’s 12 Step Phone List Samantha

Michael K., PI/CPC Victoria

Previous minutes were reviewed by Bailey and approved as presented.

Chairperson’s Report by Jessica

Hello Everyone! Thank you so much for coming tonight, | hope you and your
loved ones are well considering all the severe weather we have been
experiencing on the peninsula this last month.

Tonight I’'m excited to go over our upcoming event, Desserts & Dancing.
We’ll need people to fill service commitments for the subcommittee. I'm
really looking forward to this event and I'm excited that music, dancing, and
fun can bring us all together in  such a wonderful and light hearted way.
Thank you Maxine for such a wonderful idea, and all the work you’ve done to
get this ball rolling. Since this is a new event that we’ve never done before,
I’'m truly thankful for all of you who will take this opportu nity to be of service
and stand with me in the spirit of unity, community, fellowship, connection
and recovery as we share the message of AA as we lead by example that we
are not a glum lot. | look forward to working with you all to make sure this is

a successful event.



Treasurer's Report by Jana

(See handouts provided)

Gross: $ 5,300.90
Expenses: -$ 4,271.48

Net $1,029.42

Office Administrator's Report by Jana

Welcome Everyone. Glad you are all here.

The office seems to be going smoothly and we have gotten out of the doldrums
financially and are showing a small profit for last month. Meetings all go through
change in officers with the new year and it takes a little while for everyone to
catch up and get up to speed.

The Volunteers are all doing well and | am grateful for them. We have 10
volunteers.

W e have a couple of events coming up and we need to solicit some volunteers to
step up to help run these events so that we can continue our record of holding
successful events (Successful financially and more importantly successful in
encouraging fellowship among our members)

We will discuss the ongoing planning for these events in the business portion of
our meeting.

| am feeling the fellowship in MBAIAA is still adjusting to this post pandemic time
and | am hopeful that events and time will encourage more and more people to
fully participate in the FELLOWSHIP of Alcoholics Anonymous and all that it
means to all of us.

Committee Reports

12 Step, Kate K. & Joel: Kate had nothing to report.

Website, Jana: Jeremy said that he is unable to keep his commitment during this
time. Jana has been speaking to Alex, a referral from Jeremy, to take over the
position. We are now looking for a member to fulfill this position. IGR’s please ask
during your meetings for a volunteer for this position.

IGR's at Large: Samantha went to the primary purpose meeting and found it is no
longer occurring. She also went to Mid - Valley in Carmel but unfortunately this
meeting coincides with their current meeting and they are unable to attend.



Liaison Reports

PI/CPC , Michael : Picked up binder last week from Jana and is currently looking
through it, nothing more to report.

IGR/GSR Liaison: Nate is our new GSR-IGR liaison. We are so thankful for his
presence and commitment to service.

H&l, Alison: Attended Area 72 meeting last week which incorporates all of
Monterey county, a lot of volunteers have come forward, we currently have
coordinators for the jails & psych wards. A flyer will be included in next month's
packet. Starting next month, we will n  eed volunteers for the first Thursday of every
month to either join a hybrid meeting or in person meeting at Oldermeyer center.

MBAR Liaison, Cole: A flyer was posted in chat for our logo contest next month.
The deadline is May 5th and the winner will be  announced at the June Birthday
meeting. If you win, you get free registration and at -shirt! Thank you to everyone
who attended the successful Saint Patrick’s day event. We are also looking for
established members of the fellowship to volunteer in reviewin g and completing
our non profit status. We are also looking for volunteers for 2024 EMBAR. The
volunteer meeting for EMBAR is the second Saturday of every month at 10AM on a
zoom meeting. Please contact Christina for the links to join.

Bridging the Gap Li aison, Brittany: She attends the third meeting each month held
at Sunstreet. They have been intending to help them get involved in AA once they
leave treatment centers. She is starting a meeting at Genesis house the last
Thursday of the month.

Old Business

e Central Office Moving Committee: It is going to be on the back burner and
we would hope that it continues to be part of the discussion and that we
might have members or their friends and family that will keep their eyes and
ears open for a new space for the office.

e Birthday Meeting Hosts: Filling in remaining host opportunities for the
Birthday meeting for the year. Forms are available to make it easy for the
hosting groups to participate. Forms can be downloaded from the website or
gathered at the central office. WE are currently looking for someone in June,
July and August.

e 2IGRs at Large: The MBAIAA's need for two more IGR’s at Large was
discussed. No volunteers and no nominations for the IGR’s at Large. The
IGR’s were asked to make the announcement at their meetings that these
positions need to be filled.



New Business and Housekeeping

e Desserts & Dancing: We secured the date of June 3rd. We need members to
be of service to allow this wonderful idea to live into reality.
o Chairperson, Jessica
Bake Sale Chairperson, Maxine
Music, Samantha
Beverages, Leslie
Set Up/ Tear Down, Brian Saxton
Greeters, Kate K., Marci

O O O O O

Unity Day: Sunday June 11, 2023. We are still looking for someone with good
organizational skills to step up and fill this commitment. A list of service positions
are included in the packet. There were no volunteers or nominations for this
position to be filled. IGR’s were asked to share this at their meetings to make sure
that this position gets filled as soon as possible. Maxine offered to chair the dessert
bar for Salinas, Jana will take it to the Salinas committee.

Birthday Meeting:

Saturday, April 29th at 7.00 pm
Group: Sunday Discussion
Speaker: Matthew

7th Tradition Observed via venmo @aamonterey or can be mailed to
Central Office 1015 Cass# 4 Monterey CA 93940

There were no extra questions or announcements.

Next Meeting: May 9, 2023 at 7:00 pm
Leslie closed the meeting with the We version of the Serenity Prayer.



1:33 PM MBAIAA

04/03/23 Profit & Loss
Accrual Basis March 2023

Ordinary Income/Expense
Income
BIRTHDAY MEETINGS
50-50 Raffle
7Th Tradition
Book Raffle

Total BIRTHDAY MEETINGS

GROUP CONTRIBUTIONS
Group Contributions

Total GROUP CONTRIBUTIONS

LITERATURE SALES

OTHER CONTRIBUTIONS
Grateful Givers

Total OTHER CONTRIBUTIONS

Total Income

Cost of Goods Sold
Cost of Goods Sold
COG-Books
COG-Pamphlets

Total Cost of Goods Sold
Total COGS
Gross Profit

Expense
BIRTHDAY EXPENSES

INSURANCE

INTERNET SERVICES
Internet access

Total INTERNET SERVICES
OFFICE SUPPLIES

Payroll
Payroll Wages
Taxes

Total Payroll

RENT
TELEPHONE

Total Expense
Net Ordinary Income

Net Income

Mar 23

285.00
397.50
80.00

762.50

3,836.50
3,836.50
189.46

650.50
650.50

5,438.96

135.87
2.19

138.06

138.06

5,300.90

52.47
140.00

53.89
53.89
74.72

3,600.00
-621.60

2,978.40

871.00
101.00

4,271.48

1,029.42

1,029.42
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1:35 PM MBAIAA

04/03/23 Profit & Loss Prev Year Comparison
January through March 2023

Accrual Basis

Ordinary Income/Expense
Income
BIRTHDAY MEETINGS
50-50 Raffle
7Th Tradition
Book Raffle

Total BIRTHDAY MEETINGS

GROUP CONTRIBUTIONS
Group Contributions

Total GROUP CONTRIBUTIONS
LITERATURE SALES

OTHER CONTRIBUTIONS
Grateful Givers
Gratitude Month

Total OTHER CONTRIBUTIONS
STEERING & IGR 7TH TRAD
Total Income

Cost of Goods Sold
Cost of Goods Sold
COG-Books
COG-Pamphlets
Cost of Goods Sold - Other

Total Cost of Goods Sold
Total COGS
Gross Profit

Expense
ANSWERING SERV.
BIRTHDAY EXPENSES
Bday rent
BIRTHDAY EXPENSES - Other

Total BIRTHDAY EXPENSES
COMMITTEE SUPPORT

COMPUTER & SOFTWARE
INSURANCE

INTERNET SERVICES
Internet access
Web host/Domain Name
Website upgrade
INTERNET SERVICES - Other

Total INTERNET SERVICES

LITERATURE
OFFICE SUPPLIES

Payroll
Payroll Wages
Taxes

Total Payroll
RENT

Jan - Mar 23 Jan - Mar 22

719.00 266.50
1,033.50 74.00
225.00 0.00

1,977.50 340.50
10,703.28 8,596.64

10,703.28 8,596.64

758.98 825.46
1,372.70 3,599.58
720.00 730.00

2,092.70 4,329.58

0.00 93.00

15,532.46 14,185.18
412.68 410.56
2.19 1.49
0.00 0.00

414.87 412.05

414.87 412.05

15,117.59 13,773.13

143.50 314.40
1,200.00 0.00
52.47 102.00

1,252.47 102.00

0.00 152.90

0.00 0.00

420.00 280.00
107.81 149.00
0.00 96.00
99.00 89.00
583.97 19.98

790.78 353.98

537.98 1,735.15

187.98 315.74
10,800.00 5,900.00
-1,864.80 -830.00

8,935.20 5,070.00

2,563.00 2,463.00
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1:35 PM MBAIAA

04/03/23 Profit & Loss Prev Year Comparison
Accrual Basis January through March 2023
Jan - Mar 23 Jan - Mar 22
SPEC. EVENTS EXPENSES
Holiday Banquet 130.28 0.00
Total SPEC. EVENTS EXPENSES 130.28 0.00
TELEPHONE 202.00 231.64
Transfer to Tax account 0.00 224.80
Total Expense 15,163.19 11,243.61
Net Ordinary Income -45.60 2,529.52
Net Income -45.60 2,529.52
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MBAIAA

Group Contributions YTD by Town

Date Name Item Amount
.Carmel
01/10/2023 WOMEN'S STEP STUDY -1...  Contribution (... 50.00
01/10/2023 STEP DISCUSSION - 101041 Contribution (... 38.40
02/09/2023 GOOD MORNING CARMEL ...  Contribution (... 746.95
03/16/2023 GOOD MORNING CARMEL ...  Contribution (... 695.22
03/28/2023 GOOD MORNING CARMEL ...  Contribution (... 20.00
03/28/2023 GOOD MORNING CARMEL ...  Contribution (... 767.37
01/10/2023 CARMEL THURSDAY NIGH...  Contribution (... 54.90
01/30/2023 CARMEL THURSDAY NIGH...  Contribution (... 38.00
01/19/2023 CARMEL MEN'S STAG - 13... Contribution (... 57.34
03/16/2023 CARMEL MEN'S STAG - 13... Contribution (... 50.00
Total .Carmel 2,518.18
.Carmel Valley
02/09/2023 WOMEN'S BIG BOOK STUD...  Contribution (... 195.00
01/10/2023 WOMEN'S 12 & 12 STUDY -...  Contribution (... 50.00
01/17/2023 THE MIGHTY MUFFINS - 13...  Contribution (... 352.00
03/16/2023 THE MIGHTY MUFFINS - 13...  Contribution (... 679.26
01/10/2023 LIVING SOBER - 606201 Contribution (... 249.45
01/30/2023 End of the Road 103305 Contribution (... 13.00
01/10/2023 C.V. WOMEN'S - 139741 Contribution (... 142.00
02/09/2023 C.V. WOMEN'S - 139741 Contribution (... 105.60
03/16/2023 C.V. WOMEN'S - 139741 Contribution (... 56.00
01/10/2023 C.V. STEP STUDY - 145638 Contribution (... 63.00
03/28/2023 C.V REFLECTIONS - 689541 Contribution (... 90.00
Total .Carmel Valley 1,995.31
.Marina
01/10/2023 OTTER GROUP - 673398 Contribution (... 10.00
02/09/2023 OTTER GROUP - 673398 Contribution (... 13.00
03/02/2023 OTTER GROUP - 673398 Contribution (... 18.00
03/16/2023 MARINA WOMEN AA - 6468...  Contribution (... 33.45
02/27/2023 MARINA THURSDAY NIGHT...  Contribution (... 14.40
02/27/2023 MARINA THURSDAY NIGHT...  Contribution (... 30.00
01/10/2023 CIRCLE OF GRATITUDE - 6...  Contribution (... 43.00
02/09/2023 CIRCLE OF GRATITUDE - 6...  Contribution (... 47.87
03/02/2023 CIRCLE OF GRATITUDE - 6...  Contribution (... 43.00
01/10/2023 BRING YOUR OWN 12&12 -...  Contribution (... 272.00
Total .Marina 524.72
.Monterey
01/30/2023 TOPIC TAG - 715756 Contribution (... 111.30
02/27/2023 TOPIC TAG - 715756 Contribution (... 156.90
01/17/2023 SUNRISE GROUP - 139332 Contribution (... 181.40
02/09/2023 SUNRISE GROUP - 139332 Contribution (... 50.00
02/27/2023 SUNRISE GROUP - 139332 Contribution (... 178.20
03/16/2023 SUNRISE GROUP - 139332 Contribution (... 202.20
03/16/2023 SUNRISE GROUP - 139332 Contribution (... 500.00
01/10/2023 SENIORS IN SOBRIETY Il - ... Contribution (... 51.00
01/30/2023 SENIORS IN SOBRIETY Il - ... Contribution (... 25.20
01/30/2023 Nooner Contribution (... 20.00
03/16/2023 Nooner Contribution (... 60.00
01/19/2023 Live and Let Live 722277 Contribution (... 174.00
02/02/2023 FREE THINKERS - 710147 Contribution (... 50.00
02/14/2023 FREE THINKERS - 710147 Contribution (... 50.00
01/30/2023 COME AS YOU ARE - 60001 Contribution (... 462.20
01/10/2023 CLOSED WOMEN'S GROU... Contribution (... 32.40
02/09/2023 CLOSED WOMEN'S GROU... Contribution (... 27.00
03/16/2023 CLOSED WOMEN'S GROU... Contribution (... 12.00
01/19/2023 BIG BOOK THUMPERS - 67...  Contribution (... 22.05
03/28/2023 BIG BOOK THUMPERS - 67...  Contribution (... 71.50
02/09/2023 Big Book Comes Alive 721868  Contribution (... 47.50
02/09/2023 ATTITUDE ADJUST TUE - 1...  Contribution (... 75.00
02/16/2023 ATTITUDE ADJUST TUE - 1...  Contribution (... 33.00
01/10/2023 ATTITUDE ADJUST FRI-68...  Contribution (... 135.00
02/09/2023 ATTITUDE ADJUST FRI -68...  Contribution (... 150.00
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MBAIAA

Group Contributions YTD by Town

Date Name Item Amount
03/16/2023 ATTITUDE ADJUST FRI - 68...  Contribution (... 113.00
02/09/2023 530 Happy hour Contribution (... 540.00

Total .Monterey 3,530.85
.Pacific Grove
02/02/2023 WILD WOMEN - NOON - 61...  Contribution (... 54.90
03/16/2023 WILD WOMEN - NOON - 61...  Contribution (... 57.70
01/10/2023 SUNDAY DISCUSSION - 10...  Contribution (... 249.60
02/09/2023 SERENITY GROUP - 143994 Contribution (... 22.20
01/19/2023 Not A Theory Contribution (... 31.00
01/10/2023 MONDAY SERENITY GROU...  Contribution (... 115.80
03/16/2023 MONDAY SERENITY GROU...  Contribution (... 9.00
01/10/2023 MEN'S STAG - 101762 Contribution (... 100.20
02/09/2023 MEN'S STAG - 101762 Contribution (... 79.20
03/28/2023 MEN'S STAG - 101762 Contribution (... 61.80
01/10/2023 FRESH START GROUP - 12...  Contribution (... 95.40
01/10/2023 BIG BOOK 2001 - 147780 Contribution (... 43.20
02/27/2023 BIG BOOK 2001 - 147780 Contribution (... 48.00
03/16/2023 BIG BOOK 2001 - 147780 Contribution (... 43.20
01/10/2023 BEACON GROUP - 101761 Contribution (... 98.40
Total .Pacific Grove 1,109.60
.Seaside
01/17/2023 SENIORS IN SOBRIETY -6... Contribution (... 526.03
01/17/2023 SENIORS IN SOBRIETY -6... Contribution (... 97.05
02/09/2023 SENIORS IN SOBRIETY -6... Contribution (... 104.74
03/16/2023 SENIORS IN SOBRIETY -6... Contribution (... 96.90
03/16/2023 SENIORS IN SOBRIETY -6... Contribution (... 96.90
Total .Seaside 921.62
No name type
01/30/2023 Rebellion Dogs Contribution (... 10.00
02/16/2023 Rebellion Dogs Contribution (... 33.00
03/16/2023 Rebellion Dogs Contribution (... 60.00
Total no name type 103.00
TOTAL 10,703.28
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