
MBAIAA IGR Meeting Minutes 

October 14, 2025, 7:00 p.m. via Zoom   

(Meeting ID 856 9515 9821  Password  32755) 

 

Call to order   Kate  7:00 p.m.  

Serenity Prayer   Kate 

12 Traditions    Cindy A. 

Attendance / Roll call     Cindy A, Debbie, Diane, Joe C, JeƯ M, Jasmin, Kate, Kelly, Kathy S, 

Katherine Anne, Karen S, Leslie D, Mary S, Mark F, Maggie W, Oliver, Phillip E, Ray, Sabrina, 

Shannon 

Approval of Minutes from last meeting    Phillip motioned to approve the minutes, Diane 

seconded the motion. The motion passed with no one abstaining and zero no votes.  

Additions to Agenda:    None 

 

Chairperson’s Report (Kate K.) 

-Two people are needed to serve on budget committee (any IGR) starting in November 

Katherine Anne and Jasmine both volunteered to be on the budget committee 

-Question for PI/CPC: should MBAIAA have a social media presence? 

-Discuss in person meetings: Steering Committee in Central OƯice, IGRs at Monterey   
Fellowship Hall?  Vote on this before year end? Kate mentioned that the group can re-visit 

this at the next meeting and how often the group wants to meet “in person”. 

 

Holiday Event Report (JeƯ M.)  7:13 p.m.   

-Presentation of options & costs   The document with the options was shared with the 

group. (screen share) 

Option 1 – Do Nothing because of the current financial situation and just have a regular 

“birthday meeting”. 

Option 2- Repeat last year’s December event and have a potluck.  The MBIAA would 

provide the meats. ($500 est). The charge for the potluck was $10 last year.  

Option 3 – The meeting could be entirely “potluck.” 

Option 4 The birthday meeting would be separate from a Holiday party.  A New Year's Eve 

holiday party could be held at the Carmel Youth Center. Cost would be between $40-$50 a 

ticket. The event would be from 6 to 10 p.m. JeƯ is trying to keep the cost around $4,000 
with food, entertainment, decorations etc.  

JeƯ added option 5, which included a catered event.  

IGRs commented that a catered event would not be cost eƯective. IGRS would like to take 

no more than 3 choices back to their groups. Maggie mentioned that if a few people could 

donate cooked turkeys (or holiday meal packages), it would cut down on some of the cost 

for the “meats”.  Oliver did include the financial breakdown of last year’s Holiday Banquet.  

  

  



-Note: Bylaws require one IGR @ Large to serve on the committee for a Holiday Event.   

IGRs and Steering Committee members work to organize and put on both. A possible 

Holiday Event as well as the December Birthday Speaker Meeting. 

 Plan to send out sign-up sheet to IGRs next week.   

 

Treasurer’s Report (Chris L.)  Chris was not in attendance. Kate read Chris’ report.  

Refer to financial report sent out in packet    
 

Income      $16,847.38 

Expenses      $  9,924.44 

Net Income/Loss     $  6,922.94 

Balance: Prudent Reserve    $11,081.89  * 

Balance: Operating       $13,786.31  * 

  

It is with tremendous gratitude that we share the good news: MBAIAA received 4 large 

individual contributions totaling $20,000 in the months of September and early October, 

which have had a dramatic impact on our financial situation.   
 

We have paid oƯ all delinquent state and federal payroll and sales taxes as of September 
30, 2025. Lots of positive reactions from the group ! 

 

We may now be able to propose an “oƯer of compromise” with the IRS to reduce penalties 
and interest debts, but that needs to be discussed with our CPA first. At the very least, we 
are in much better control of our financial destiny and should be able to keep the IRS from 

placing liens on our accounts.  

 

Applications for reinstatement and for an installment plan agreement have been 

submitted.   

 

Please accept our sincere thanks to all groups and individuals who have helped us get to 

this point.   Kate did mention that we still have some large expenses coming up which 

include the payment to our CPA. We have not received an invoice, but it is expected to be 

several thousand dollars (best guess is $6-7,000) 

 

OƯice Administrator’s Report : (Oliver) 

    

 - Grapevine is in financial trouble.  See enclosed letter.  
- See enclosed letter for a report of the 2025 General Service Conference. 

 - Should we do an email blast regarding our current financial and non-profit status? This 

would be a way to reach some folks that are in groups without an IGR, or who have not 

heard “through the grapevine” the MBAIAA’s financial situation. IGRs agreed that this would 

be a good idea.  

 - 401k plan has been enacted.  MBAIAA contribution is $63/paycheck (new expense in   

P&L). 



 - We removed the 3-month waiting period for new meetings to be added to printed guide. 

 - Central OƯice has a bulletin board with all kinds of color flyers to share with your groups. 
- Please ask your treasurer to make contribution checks out to “MBAIAA” Some checks 

have come in written to “Central OƯice” or Alcoholics Anonymous.  In addition to 

additional expenses coming up: The oƯice will have to renew the liability insurance that will 

lapse in November. Quick Books subscription will also have to be renewed. Leslie asked 

Oliver is there was a way to send out an “edit-able” file so she could “highlight” things that 

she can share with her group. JeƯ gave her a suggestion on how to edit a PDF file.  
 

Committee Reports:  7:38 p.m. 

 

12 Step Phone List Chairs (Mary S. and Philip) Mary reported that there were 54 calls that 

came in. 17 calls dialed out to reach a volunteer. 4 were connected. Three of the 4 connected 

were women and one man. Many calls are cancelled or hang up while waiting to reach a 

volunteer.   

  Phillip reported that he is still tracking volunteers who answer calls, and those who do not. He 

ended up adding one volunteer and removing one. The man who connected to a volunteer, was 

looking for a specific person (more of a 12-step call).  

 

Web Admin (Mike V).  Not in attendance (no report)  Kate asked if there would be a way to 

put a link to the amendments to the bylaws on the home page so people wouldn’t have to 

search through the website for that document.  

 

PI/CPC (Maggie) Maggie would like to plan another workshop but probably after the first of 
the year.   

 

IGRs at Large (Chuck and Leslie) Not in attendance 

 

H&I Liaison (Cindy) A flyer was included in the meeting packet, along with the facilities that 

H&I visits. There is a coordinator for each facility. Volunteers are always appreciated for 

open positions. Cindy did mention that H&I is financially “neutral”, but any donations that 
come in through the pink cans are greatly appreciated. There is also a North Cal H&I news 

brief that Oliver included after our flyer. In the news brief there is contact information about 

the Inside Visitation Sponsorship Service 

 

General Service Liaison (Micah) Micah not present, but JeƯ M did mention that MBAR still 

have three positions to fill: Dinner, Facilities and Co-Social Media Chair. Reach out for JeƯ if 
you have any questions about these positions. Oliver reminded the group that there are 

some pamphlets about MBAR in the packet talking about why MBAR is raising money and 

what positions are available.  

 

 

 

 



Old Business :   

 

Monterey Fellowship Hall: (Phillip E.) The process is moving forward, slower than 

anticipated, but the Articles of Incorporation request has been sent to the Secretary of 

State. Phillip is not sure how long the process will take, but they are looking forward to 

getting the non-profit up and running as new leaseholders.  

 

Bylaws Vote:  Kate wanted to thank all the individuals and groups that have given input on 

the By-Law Amendments. There have been some changes made. One of the responses we 

received was from a member who wanted the MBAIAA to address prayers said at the end of 

some AA meetings. He has requested a meeting with the Steering Committee in his most 

recent letter (in the meeting packet).  Mark commented on Oliver’s response letter that was 

“spot on” regarding the AA Traditions and what autonomy means to each group.  

• Letter from Abe and response   Anticipating a meeting with the Steering Committee 

next month.  

 

Birthday Meeting: Saturday, October 25, 2025, 7:00 p.m. Monterey High Cafeteria 

 Host Group: Seniors in Sobriety  

Speaker: Cheri 

 

7th Tradition observed via: Zelle info@aamonterey.org or venmo@aamonterey  

Next SC Meeting – Tuesday, November 4, 2025, at 6:00 p.m. via Zoom  

Next IGR Meeting- Tuesday, November 11, 2025 at 7:00 p.m. via Zoom  

Serenity Prayer   Jasmine 

Adjourn 7:50 p.m.    

                    

Minutes by   Debbie B.  

  



MBAIAA Delinquent Taxes, Penalties, and Interest (as of 9/15/2025)

Agency Period
Return 
Filed

Date 
Filed Tax Due

Date 
Paid

Penalties 
Due Date Paid

Interest 
Due

Date 
Paid

Balance 
Due

IRS (Payroll)
2024 Q1 941 2/12/25 $1,971.90 2/12/25 $542.27 $164.26 $706.53
2024 Q2 941 2/12/25 $1,971.90 2/12/25 $512.70 $112.23 $624.93
2024 Q3 941 2/12/25 $1,971.90 2/12/25 $394.38 $57.73 $452.11
2024 Q4 941 2/12/25 $1,652.00 2/12/25 $0.00

2023 Q1 941 2/22/25 $2,262.60 6/2/2025 $712.71 $338.31 $1,051.02
2023 Q2 941 2/22/25 $2,262.60 7/23/2025 $0.00
2023 Q3 941 2/22/25 $2,262.60 9/15/2025 $712.71 $338.31 $1,051.02
2023 Q4 941 2/22/25 $2,262.60 9/15/2025 $690.09 $287.00 $977.09

2022 Q1 941 2/22/25 $1,629.36 3/28/25 $0.00
2022 Q2 941 2/22/25 $1,629.36 3/28/25 $627.31 $430.63 $1,057.94
2022 Q3 941 2/22/25 $1,629.36 3/28/25 $602.87 $398.02 $1,000.89
2022 Q4 941 2/22/25 $1,629.36 3/28/25 $505.11 $229.19 $734.30

2021 Q2 941 ?? $1,018.72 3/28/25 $252.45 $237.09 $489.54
2021 Q3 941 ?? $1,016.30 3/28/25 $252.45 $230.06 $482.51
2021 Q4 941 ?? $1,026.43 3/28/25 $156.52 $210.53 $367.05

2020 Q1 941 ?? $313.70 3/12/25 $0.00 $8.41 3/12/25 $0.00
2020 Q2 941 3/3/25 $1,386.90 3/12/25 $658.77 $501.27 $1,160.04
2020 Q3 941 3/3/25 $1,386.90 3/12/25 $658.77 $474.39 $1,133.16

2023 940 5/20/25 $42.00 5/20/25 $42.00
2024 940 5/20/25 $42.00 5/20/25 $42.00

Subtotal $7,279.11 Subtotal $4,009.02 Total IRS: $11,288.13

EDD (Payroll)
2024 Q1 DE 9 2/18/25 $908.10 3/10/25 $428.59 3/10/25 $80.36 3/10/25 $0.00
2024 Q2 DE 9 2/18/25 $719.10 3/10/25 $235.72 3/10/25 $43.19 3/10/25 $0.00
2024 Q3 DE 9 2/18/25 $719.10 3/10/25 $235.72 3/10/25 $23.31 3/10/25 $0.00
2024 Q4 DE 9 2/18/25 $590.50 3/10/25 $88.57 3/10/25 $4.02 3/10/25 $0.00

2023 Q1 DE 9 2/24/25 $617.40 3/10/25 $297.83 3/10/25 $87.02 3/10/25 $0.00
2023 Q2 DE 9 2/24/25 $428.40 3/10/25 $212.78 3/10/25 $48.03 3/10/25 $0.00
2023 Q3 DE 9 2/24/25 $428.40 $212.78 $40.45 -$269.20
2023 Q4 DE 9 2/24/25 $428.40 3/10/25 $212.78 3/10/25 $41.30 3/10/25 $0.00

2022 Q2 DE 9 2/12/25 $428.30 3/10/25 $212.72 3/10/25 $51.25 3/10/25 $0.00
2022 Q3 DE 9 2/13/25 $288.97 3/10/25 $149.12 3/10/25 $21.18 3/10/25 $0.00
2022 Q4 DE 9 2/13/25 $276.59 3/10/25 $144.47 3/10/25 $20.20 3/10/25 $0.00



MBAIAA Delinquent Taxes, Penalties, and Interest (as of 9/15/2025)

Agency Period
Return 
Filed

Date 
Filed Tax Due

Date 
Paid

Penalties 
Due Date Paid

Interest 
Due

Date 
Paid

Balance 
Due

Total EDD: -$269.20

CDTFA (Sales Tax)
2024 1/28/25 $241.00 1/20/25 $24.10 1/20/25 $13.26 1/20/25 $0
2023 1/28/25 $283.00 1/20/25 $28.30 1/20/25 $38.91 1/20/25 $0
2022 1/28/25 $404.00 1/20/25 $40.40 1/20/25 $85.18 1/20/25 $0

IRS (Annual Non-Profit Returns)

2017 990-EZ NF $1,857.35 $1,857.35
2018 990-EZ NF $3,408.34 $3,408.34
2019 990-EZ NF $3,355.60 $3,355.60

Total IRS 990-EZ Late Filing penalties: $8,621.29

Total Known Taxes, Penalties, and Interest: $19,640.22
Total excluding Penalties $4,009.02







Profit and Loss

Monterey Bay Area Intergroup Alcoholics Anonymous

September 2025

 !"# $!"%"  &'%(!)* +,-./0' 12* 3134 15633 78 98:;   <=3

DISTRIBUTION ACCOUNT TOTAL

Income

BIRTHDAY MEETINGS

50-50 Raffle 254.00

7Th Tradition 400.00

Book Raffle 127.00

Total for BIRTHDAY MEETINGS $781.00

GROUP CONTRIBUTIONS

Group Contributions 4,823.84

Group Contributions for IRS Payments 597.66

Total for GROUP CONTRIBUTIONS $5,421.50

INTEREST INCOME 0.10

LITERATURE SALES 487.39

OTHER CONTRIBUTIONS

CC Fee Contribution 6.10

Individual Contribution for IRS Payments 10,582.60

Individual Contributions 444.30

Medallion Contributions 25.00

Total for OTHER CONTRIBUTIONS $11,058.00

Total for Income $17,747.99

Cost of Goods Sold

50000 COST OF GOODS SOLD

COG-Books 705.64

COG-Pamphlets 40.00

Sales Tax Paid 68.98

Shipping 85.99

Total for 50000 COST OF GOODS SOLD $900.61

Total for Cost of Goods Sold $900.61

Gross Profit $16,847.38

Expenses

CASH OVER/SHORT -2.58

CC PROCESSING FEES 5.13

COMPUTER & SOFTWARE 28.99

INTERNET SERVICES 194.42

OFFICE SUPPLIES 227.85

PAYROLL EXPENSES

Company Contributions

Retirement 63.00

Total for Company Contributions $63.00

Taxes 275.40



Profit and Loss

Monterey Bay Area Intergroup Alcoholics Anonymous

September 2025

 !"# $!"%"  &'%(!)* +,-./0' 12* 3134 15633 78 98:;   3=3

DISTRIBUTION ACCOUNT TOTAL

Wages 3,600.00

Total for PAYROLL EXPENSES $3,938.40

PAYROLL (OLD)

Delinquent Taxes 4,525.20

Total for PAYROLL (OLD) $4,525.20

POSTAGE 7.03

RENT 1,000.00

Total for Expenses $9,924.44

Net Operating Income $6,922.94

Other Income

Other Expenses

Net Other Income

Net Income $6,922.94



Itemized Group Contributions for the Month

Monterey Bay Area Intergroup Alcoholics Anonymous

September 2025

 !"# $!"%"  &#'(")!*+ ,-./01( 23+ 3234 24523 67 87&9   :;3

TRANSACTION DATE NUM CUSTOMER MEMO/DESCRIPTION AMOUNT

Big Sur

09/04/2025 0068189 BIG SUR GROUP - 134290 Group Contributions 54.00

Total for Big Sur $54.00

Carmel

09/05/2025 0068190 CARMEL BEACH MEETING Group Contributions 87.00

09/10/2025 Zelle CARMEL MEN'S STAG - 133250 Group Contributions 263.00

09/15/2025 0068204 STEP - TRADITION BOOK STUDY - 101041 Group Contributions 7.50

09/15/2025 0068206 CARMEL THURSDAY WOMEN'S GROUP - 410695 Group Contributions 220.68

09/15/2025 0068206 CARMEL THURSDAY WOMEN'S GROUP - 410695 Group contribution for taxes 492.66

09/18/2025 Zelle GOOD MORNING CARMEL - 609541 Group Contributions 1,264.93

Total for Carmel $2,335.77

Carmel Valley

09/02/2025 0068182 C.V REFLECTIONS - 689541 Group Contributions 104.65

09/08/2025 0068197 C.V. WOMEN'S - 139741 Group Contributions 85.56

09/09/2025 0068198 THE MIGHTY MUFFINS - 139739 Group Contributions 858.07

Total for Carmel Valley $1,048.28

Marina

09/04/2025 0068187 CIRCLE OF GRATITUDE - 615222 Group Contributions 37.00

09/30/2025 0068225 OTTER GROUP - 673398 Group Contributions 28.00

09/30/2025 0068226 CIRCLE OF GRATITUDE - 615222 Group Contributions 19.00

Total for Marina $84.00

Monterey

09/06/2025 0068191 ATTITUDE ADJUST FRI - 689020 Group Contributions 326.00

09/08/2025 Venmo SUNRISE GROUP - 000085544 Group Contributions 183.00

09/12/2025 0068202 SATURDAY SOLUTIONS - 683313 Group Contributions 14.40

09/12/2025 Venmo YOUNG PEOPLE'S GROUP - 652314 Group Contributions 11.00

09/24/2025 0068217 LGBTQIA+ & FRIENDS - 178682 Group Contributions 54.00

09/26/2025 Venmo TOPIC TAG - 715756 Group Contributions 152.40

Total for Monterey $740.80

Online

09/08/2025 0068193 THE NOONER Group Contributions 25.00

09/08/2025 0068194 REBELLION DOGS Group Contributions 25.00

09/08/2025 0068195 ATTITUDE ADJUST TUE - 175748 Group Contributions 25.00

09/08/2025 0068196 ONLINE BIRTHDAY Group Contributions 25.00

09/15/2025 Venmo WOMEN'S BIG BOOK STUDY MONDAY - 00025019 Group Contributions 15.00

09/15/2025 0068205 BREAK A LEG GROUP Group Contributions 63.00

Total for Online $178.00

Pacific Grove

09/02/2025 Venmo NOT A THEORY - 000397113 Group Contributions 20.10

09/03/2025 0068184 SUNDAY DISCUSSION - 000083556 Group Contributions 258.00

09/03/2025 0068185 SUNDAY DISCUSSION - 000083556 Group contribution for taxes 105.00



Itemized Group Contributions for the Month

Monterey Bay Area Intergroup Alcoholics Anonymous

September 2025

 !"# $!"%"  &#'(")!*+ ,-./01( 23+ 3234 24523 67 87&9   3;3

TRANSACTION DATE NUM CUSTOMER MEMO/DESCRIPTION AMOUNT

09/05/2025 Venmo FRIDAY MEN'S STAG - 101762 Group Contributions 120.00

09/05/2025 Venmo FRIDAY MEN'S STAG - 101762 Group Contributions 133.20

09/10/2025 Zelle WILD WOMEN - NOON - 611018 Group Contributions 63.15

09/23/2025 0068213 SUNDAY DISCUSSION - 000083556 Group Contributions 238.00

Total for Pacific Grove $937.45

Seaside

09/15/2025 Venmo SUNDAY 630 GROUP - 000085064 Group Contributions 43.20

Total for Seaside $43.20

TOTAL $5,421.50



Customer
Sep 1 - Sep 30 2025 Jan 1 - Sep 30 2025 (YTD)

ATTITUDE ADJUST FRI - 689020 326.00 1,862.20

ATTITUDE ADJUST TUE - 175748 25.00 155.00

BIG SUR GROUP - 134290 54.00 427.00

BREAK A LEG GROUP 63.00 269.00

CARMEL BEACH MEETING 87.00 539.00

CARMEL MEN'S STAG - 133250 263.00 542.50

CARMEL THURSDAY WOMEN'S GROUP - 410695 713.34 1,465.65

CIRCLE OF GRATITUDE - 615222 56.00 358.00

C.V REFLECTIONS - 689541 104.65 830.90

C.V. WOMEN'S - 139741 85.56 354.12

FRIDAY MEN'S STAG - 101762 253.20 1,022.25

GOOD MORNING CARMEL - 609541 1,264.93 13,125.33

LGBTQIA+ & FRIENDS - 178682 54.00 160.00

NOT A THEORY - 000397113 20.10 188.64

ONLINE BIRTHDAY 25.00 55.00

OTTER GROUP - 673398 28.00 111.00

REBELLION DOGS 25.00 554.25

SATURDAY SOLUTIONS - 683313 14.40 83.39

STEP - TRADITION BOOK STUDY - 101041 7.50 246.86

SUNDAY 630 GROUP - 000085064 43.20 415.15

SUNDAY DISCUSSION - 000083556 601.00 2,012.60

SUNRISE GROUP - 000085544 183.00 282.00

THE MIGHTY MUFFINS - 139739 858.07 6,387.53

THE NOONER 25.00 155.00

TOPIC TAG - 715756 152.40 1,791.30

WILD WOMEN - NOON - 611018 63.15 1,044.15

WOMEN'S BIG BOOK STUDY MONDAY - 00025019 15.00 763.00

YOUNG PEOPLE'S GROUP - 652314 11.00 639.35

530 HAPPY HOUR  - 000109365 1,011.48

AFTERNOON REFLECTIONS - 00006612 20.00

BEACON GROUP - 000094952 66.00

BIG BOOK 2001 - 147780 299.37

BIG BOOK COMES ALIVE (WOMEN) - 000095687 374.35

BIG BOOK THUMPERS - 679553 558.98

Birthday Meeting Raffle Fund (deleted) 0.00

CLOSED WOMEN'S GROUP - 101765 177.80

JOE AND CHARLIE 96.35

Group Contributions Summary
Monterey Bay Area Intergroup Alcoholics Anonymous

September 2025

Contributions



MARINA THURSDAY NIGHT - 177692 122.84

MEN'S GROUP - 666557 185.50

MID VALLEY TUESDAY NIGHT - 101047 222.24

MONDAY MARINA WOMEN - 114908 379.11

MONDAY SERENITY GROUP - 143994 124.00

MONDAY WOMEN'S DAILY REFLECTION - 478326 24.00

NOON GROUPS - 142106 1,560.53

ON AWAKENING - 60001 914.71

SENIORS IN SOBRIETY - 656847 1,077.80

SPIRIT WOMEN - 710488 (deleted) 34.80

SUNDAY BIG BOOK STUDY - 626750 (deleted) 56.55

SUNDAY EVE BIG BOOK STUDY - 000084268 248.98

SUNRISE ONLINE - 000514060 2,059.30

THE GAY CROWD INSIDE 66.00

THE PROMISES - 55558 300.00

WOMEN'S 12 & 12 IN PERSON 176.40

WOMEN'S 12 & 12 ONLINE - 617313 1,118.00

TOTAL $5,421.50 $47,115.26
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